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he staﬀ of Suwannee Valley 4Cs is pleased to present

our Annual Report for Fiscal Year 2021. As the grantee for
HEAD START and EARLY HEAD START programs in Columbia,
Hamilton, Lafaye e and Suwannee coun es, it is our privilege
to share informa on with you regarding our programs.
From its incep on in 1965, the purpose of the HEAD START
program has been to promote school readiness by enhancing
the social, physical and cogni ve development of children
through the provision of health, educa onal, nutri onal,
social, and other services.
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Suwannee Valley 4Cs HEAD START oﬀers a high quality
early childhood program and access to comprehensive
services for children, birth to age 5, of low income families.
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Suwannee Valley 4Cs is commi ed to providing a high
quality educa onal experience to every child. Research shows
that children have a great capacity for learning during the
years before they enter Kindergarten. Head Start children
need and deserve the most eﬀec ve early educa on possible.
We extend our apprecia on to the many community
members and parent volunteers who enhance our program
services. We would also like to thank our Board of Directors
and Policy Council for their generous commitment of me and
service.
Respec ully submi ed,
Michele Ward
Execu ve Director

A United Way Participating Agency
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Suwannee Valley 4Cs
A
R

Informa on in this annual report is provided in accordance with the
HEAD START for School Readiness Act of 2007 and includes the
following:
· Public and Private Funds
· Budget Informa on
· Number of Children & Families Served

O

· Average Monthly Enrollment

2020
‐

· Percentage of Eligible Children Served
· Federal Monitoring Review Results
· Financial Audit Results
· Percentage of Children Receiving Medical/Dental Exams

S

· Parent Involvement Ac vi es

2021

· School Readiness Goals and Kindergarten Prepara on
Findings from the most recent Community Assessment may be
viewed online at sv4cs.org.

S

V
4C
believes that,
supported by a high quality early childhood
program and access to comprehensive services
when needed, every parent has the poten al to
raise successful, happy and healthy children.
We believe that an environment that values
and respects each family’s culture and
strengths, and that supports and empowers
families in areas of need, will produce children
and families that are resilient, self‐suﬃcient and
successful.
We believe that our role is to provide a safe,
healthy, nurturing environment in which each
child can develop at his or her own rate,
supported by developmentally appropriate
materials and ac vi es, and to provide support
and empowerment to parents as they fulfill
their role as their child’s primary and most
important teachers.
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he Federal HEAD START program was launched in the summer of 1965 as part of President Lyndon
B. Johnson’s “War on Poverty”. It was an eight‐week summer program for low‐income preschoolers
designed to give them a “head start” in school and life. Since the beginning, it has been a
comprehensive program that includes early childhood educa on, health and nutri on, social services,
and parent educa on, and empowers parents to par cipate fully as decision‐makers and eﬀec ve
advocates for their children and their community. HEAD START now serves nearly 1 million children
each year in approximately 49,000 classrooms na onally.

Suwannee Valley 4Cs Funded Enrollment by County 2020 ‐ 2021
County
Loca on

E

Columbia

Hamilton

Lafaye e

Suwannee

Lake City

Ft. White

Jasper

Jennings

Mayo

Live Oak

H

S

91

17

17

17

17

72

H

S

88

‐

24

16

‐

56

Suwannee Valley 4Cs Enrollment Informa on 2019‐2020
H
S

E

H

H
S

S

Total Funded Enrollment

231

184

Total Number of Children and
Families Served
(Cumula ve Enrollment )

279

282

% Average Monthly Enrollment

100%

100%

E

H
S

% Income Eligible

75%

78%

% Receiving Public Assistance

16%

12%

% Foster / Homeless Children

6%

7%

% Over Income

3%

3%

Suwannee Valley 4Cs Loca on Informa on
Head Start

Early Head Start
(serving children birth to 3 years old and pregnant women)

(serving children 3-5 years old)
Ft. White Learning Center
305 SW Dortch Street
Ft. White, Florida 32038

Lake City Learning Center
258 SW Columbia Avenue
Lake City, Florida 32025

Azalea Park First Class
405 SW Walker Avenue
Live Oak, Florida 32060

Jennings Learning Center
1432 Turre Avenue
Jennings, Florida 32053

Jasper Learning Center
6211 SW Highway 41
Jasper, Florida 32052

Live Oak Learning Center
843 SW Marymac Street
Live Oak, Florida 32064

J

Jasper Learning Center
6211 SW Highway 41
Jasper, Florida 32052

Lawton’s Place
878 NE Jackson Avenue
Lake City, Florida 32055

Jennings Learning Center
1432 Turre Avenue
Jennings, Florida 32053

Mayo Learning Center
1432 Turre Avenue
Mayo, Florida 32066

For more informa on, you may call:
(386) 754‐2222 (Columbia County sites / Main Oﬃce)
(386) 364‐4498 (Suwannee County sites)
(386) 792‐2552 (Hamilton County sites)
(386) 294‐1903 (Lafaye e County site)
h p://www.sv4cs.org
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EAD START recognizes that every child must be healthy and well nourished to learn and

grow to his or her full poten al. Access to preventa ve health services are central to Head Start’s
comprehensive array of services.
Early in the enrollment process, S

4C staﬀ works with families to ensure they

have an ongoing accessible source of health care ‐ a “medical home.” Community partners help in this
process. Our staﬀ assists the family in making use of all available health resources and insurance.
S

4C program focuses on each child’s basic health needs as well as the healthy

behaviors and prac ces that can prevent illness and enhance a child’s lifelong well‐being. We recognize
the importance of iden fying and addressing health problems early in a child’s life so that learning and
development is not hindered. Our program ensures children are up‐to‐date on a schedule of age
appropriate preventa ve and primary health care which includes medical (up‐to‐date immuniza ons),
dental and mental health.
In accordance with federal performance standards, screenings (dental, hearing, vision, speech,
language) and risk assessments (anemia, lead, tuberculosis) are performed early in the school year to
iden fy any health, developmental, sensory and behavioral concerns. Parents are no fied of screening
dates and invited to be present with their child. If follow‐up is indicated, parents are advised and
provided assistance in arranging for this care.
With a federal requirement of at least 10% of funded enrollment of children with disabili es,
S

V

4

makes a special commitment to recruit young children with disabili es and

provide an enriching and inclusive learning environment.
Nutri on and physical ac vity components are integrated into the curriculum to help promote
lifelong healthy habits. Nutri ous meals and snacks are served “family style” in each classroom.
Opportuni es are provided for parents to meet with nutri onists, a end nutri on workshops and
receive referrals to local community nutri on resources when indicated.

268 (97%)
Early Head Start children
Up-to-date on a schedule of preventative and primary care

254 (91%)
Head Start children
Up-to-date on a schedule of preventative and primary care

216 (85%)
Head Start children
Who received a preventative dental exam
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is an interac ve process through which Suwannee Valley
4Cs staﬀ and families, family members, and their children build posi ve and goal‐oriented
rela onships. It is a shared responsibility of families and professionals that requires mutual respect
for the roles and strengths each has to oﬀer. Family engagement means doing with—not doing to or
for—families. At the program level, family engagement involves parents’ engagement with their
children and with staﬀ as they work together toward the goals that families choose for themselves
and their children. It also involves families and staﬀ working toward goals to improve the program.
Head Start and Early Head Start staﬀ work together with families, other professionals, and community
partners in ways that promote equity, inclusiveness, and cultural and linguis c responsiveness.
Children are at the heart of meaningful family engagement. They are the inspira on for posi ve,
goal‐oriented, parent‐provider rela onships.
Parents enter rela onships with staﬀ on their children’s behalf, and they deepen these rela onships
with their children in mind. They know their children be er than anyone—their temperaments,
personali es, strengths, vulnerabili es, talents, and special needs. They know their own cultures and
what they want to transmit to their children. When parents share their knowledge, they improve
Suwannee Valley 4Cs prac ces and program quality.
Head Start and Early Head Start staﬀ create authen c partnerships with parents when they convey
their eagerness to welcome parents’ exper se and their readiness to share the care. Parents can
believe in the partnership when they feel the passion we share with them—for the quality of the
child’s everyday experiences, for suppor ng the parent‐child rela onship, and for laying the
founda ons early for a thriving future.
Head Start and Early Head Start staﬀ and community agencies build partnerships that honor and are
responsive to the languages and cultures of the families they serve.

Family Outcomes ‐ Strengths 2020/2021
120

Percentages

100
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0

Family Connections
to Peers and
Community

Families as
Advocates and
Leaders

70

75

75

88

81

89

95

95

93

93

98

Family Engagement
Families as Lifelong
Families as Learners
in Transitions
Educators

Family Wellbeing

Parent Child
Relationships

SV4Cs Goal

80

75

85

70

Preliminary

90

87

93

Year‐endf

95

94

95

6

p

arents are their child’s first and most
valuable teacher. As a partner and advocate
in their child’s educa on, parents are
encouraged to assist their child’s teacher in
se ng school readiness goals and engage in
curriculum‐oriented
at‐home
ac vi es
supplied by Suwannee Valley 4Cs.

At the beginning of each school year, during
parent orienta on, parents are encouraged to partner with the
program by par cipa ng in parent workshops, Center Parent
Commi ee mee ngs, Self‐Assessment mee ngs, and by serving on
the Policy Council or Health Services Advisory Commi ee. All
workshops and commi ee mee ngs are presented on Zoom for
health safety and ease of par cipa on.

P

W

...

 Budge ng and Financial

Literacy
 Car Seat Safety
 Child Growth & Development
 Child Safety from Abuse
 Community Resources
 Domes c Violence Awareness
 Family Literacy
 First‐ me Home Buyer Class
 Healthy Living
 Nutri on (series of workshops)
 Pediatric Oral Health
 Safe Baby Sleep, Healthy

S

uwannee Valley 4Cs works closely with each family in the
family partnership process to iden fy needs, interest, strengths,
goals and services / resources that support family well‐being that
includes family safety, health and economic stability.

Parent and Family Ac vi es included...
 Regular Parent Mee ngs

Mee ngs

 Paren ng Curriculum

 HS/EHS Transi on Ac vi es

 Policy Council Mee ngs

 Self‐Assessment Mee ngs

 Policy Council Orienta on

and Trainings including
ERSEA, Health Services,
Family & Community
Engagement, Educa on
and Child Development
Services, Program
Governance, Fiscal
 Parent Conferences

(Program)

Infants!
 Stress and Mental Wellbeing
 Substance Abuse Awareness
 Tobacco Products, Eﬀects of
 Transi on to Kindergarten (2)

Parents were assisted with...
Case Management Services
Crisis Interven on
Community Resources
Con nuing Educa on

 Home Visits (Virtual)

Domes c Violence Interven on

 Meet Your Teacher Day

Family Goal Se ng

 Health Screening Events

Food, Shelter, Clothing

 Community Job Fairs

HEAD START Job Opportuni es

 Community Health Events
 Community Baby Showers

Housing Assistance
Job Counseling / Training
Leadership Opportuni es

 Parent Orienta on

Literacy / ESL Programs

 Parent/Child Take Home

Medical / Dental Services

Curriculum Ac vi es
 Health Services Advisory

Paren ng Skills
Substance Abuse Services
Transporta on
U li es Assistance
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4C HEAD START / EARLY HEAD START programs are

designed to provide all children with a safe, nurturing, engaging, enjoyable,
and secure learning environment, in order to help them gain the awareness,
skills, and confidence necessary to succeed in their present environment, and
to deal with later responsibili es in school and in life. Each child is treated as
an individual in an inclusive community that values, respects, and responds to
diversity. The varied experiences provided by the agency support the
con nuum of children’s growth and development, which includes the physical,
social, emo onal, cogni ve and language development of each child.

C

,

:

 Curriculum that oﬀers various experiences and is grounded in best
early childhood prac ces
 A variety of teaching techniques that allow for flexibility in the
program day
 Maximizing children's teachable moments
 Planning ac vi es for all developmental areas and curriculum
domains
 Encouraging children to express their feelings and nego ate conflict
 Parent involvement in curriculum planning
 Staﬃng to keep child to staﬀ ra os low
 Implemen ng curriculum / transi on ac vi es that ensure
maximum developmental con nuity for the children

E

nhancing the classroom experience are home visits from teaching
staﬀ to every child's family, a unique feature of HEAD START.
S
V
4C addresses the child within the context of the
family and partners with the parent, the child's first teacher, in
providing the child's educa on. Parents support their child’s educa on
and development through assis ng in the development of plans for
progress and goal se ng and using curriculum‐oriented home ac vi es
with their child.
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uwannee Valley 4Cs School Readiness Goals are broad statements that ar culate high
expecta ons for the progress children will a ain by the end of the school year to be ready to succeed in
kindergarten. The goals encompass social and emo onal development, language and literacy, physical
development and health, approaches to learning and cogni ve development including math and
science.
Suwannee Valley 4Cs School Readiness Goals are aligned with the Head Start Early Learning
Outcomes Framework, Florida Early Learning and Development Standards (Birth – 4), Voluntary
Prekindergarten (VPK) Educa on Standards (Florida Early Learning and Developmental Standards for 4
yr olds), Teaching Strategies GOLD assessment indicators and local educa on agency expecta ons.
Through the use of screenings, assessments and ongoing monitoring, parents and teachers develop
plans for progress and set goals for the child.

In order to achieve our established school
readiness goals Suwannee Valley 4Cs has
developed the following strategies for high quality
teaching and learning:


Use of evidence‐based curricula (HS‐
Crea ve Curriculum System for Preschool;
EHS‐Crea ve Curriculum for Infants,
Toddlers and Twos), teaching strategies
and assessment align with school
readiness goals;



High quality teacher‐child interac ons to
support children’s emo onal and
intellectual growth on a daily basis;



Well organized learning environments,
s mula ng and purposeful materials and
management skills that promote social‐
emo onal development, guides
appropriate behavior, and promotes ac ve
engagement in learning ac vi es; and,



Staﬀ proficient in teaching the curriculum
and school readiness skills within daily
ac vi es in a manner that is
developmentally appropriate, meaningful
to children and promotes skill acquisi on
and posi ve outcomes.

Formal assessments are conducted three mes
each year for Head Start children; four mes a
year for Early Head Start. Individual data is
reviewed with parents, and together with the
child’s teacher, parents develop a plan for
progress and set goals for their child. Aggregate
and individual data is reviewed and analyzed by
component staﬀ members in Child Outcomes
mee ngs for each classroom. Recommenda ons
from parents and the Child Outcomes mee ngs
are used to implement progress plans and set
goals for individual children and classrooms.
Recommenda ons
for
overall
program
improvement based on group data are presented
to the Policy Council and Board of Directors for
approval. Four‐year‐olds group assessment results
comparing Fall and Spring are provided on the
next page. Comparison data is shared with
parents (through the Family Focus newsle er),
and is presented at Policy Council and Board of
Directors mee ngs.
Suwannee Valley 4Cs School Readiness Plan
can be viewed online at sv4cs.org.

The charts on the following page represent the Fall and Spring outcomes for all children and for
4‐year‐olds as a group compared with Suwannee Valley 4Cs School Readiness (SR) goals.
School Readiness (SR) goals represent the expected levels of achievement by the end of the school year.
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Gains in children achieving developmental benchmarks

Goals Exceeded! For the 2020‐2021 school year, 4‐year‐olds transi oning to Kindergarten
exceeded SV4Cs School Readiness goals from 9 to 23 percent as a group by the Spring assessment.
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he Classroom Assessment Scoring System (CLASS®) is an observa on instrument that assesses the quality
of teacher‐child interac ons in center‐based preschool classrooms. CLASS® includes three domains or
categories of teacher‐child interac ons that support children's learning and development: Emo onal
Support, Classroom Organiza on, and Instruc onal Support. Within each domain are dimensions which
capture more specific details about teachers' interac ons with children.
CLASS® dimensions are based on developmental theory and research sugges ng that interac ons between
children and adults are the primary way of suppor ng children's development and learning, and that
eﬀec ve, engaging interac ons and environments form the founda on for all learning in early childhood
classrooms.
CLASS® is scored by trained and cer fied observers using a specific protocol. Following their observa ons
of teacher‐child interac ons, CLASS® observers rate each dimension on a 7‐point scale, from low to high.
Scores of 1‐2 mean the quality of teacher‐child interac ons is low. Classrooms in which there is poor
management of behavior, teaching that is purely rote, or that lack interac on between teachers and
children would receive low scores. Scores of 3‐5, the mid‐range, are given when classrooms show a mix of
eﬀec ve interac ons with periods when interac ons are not eﬀec ve or are absent. Scores of 6‐7 mean
that eﬀec ve teacher‐child interac ons are consistently observed throughout the observa on period.
The following table compares Suwannee Valley 4Cs results with national grantee-level domain scores.
Office of Head Start CLASS® Descriptive Statistics
National Distribution of Grantee-Level Domain Scores for 2020
(on a 7 point scale for each domain)
Suwannee Valley 4Cs

Spring 2021

2020 National
Averages (Mean)

Office of Head Start
Quality Thresholds

Office of Head Start
Competitive
Thresholds

Emotional Support

6.75

6.05

6.00

5.00

Classroom Organization

6.59

5.80

6.00

5.00

Instructional Support

4.39

2.94

3.00

2.30

Domain

V

oluntary Pre‐Kindergarten (VPK), created to prepare 4‐year‐olds for Kindergarten, is a state‐funded program coordinated in
our service area through the Early Learning Coali on of Florida’s Gateway. Kindergarten transi on begins early in the school
year at Suwannee Valley 4Cs. Parents with 4‐year‐olds transi oning to Kindergarten next September are provided two very
informa ve training workshops, one in the Fall, the other in Spring. During the trainings, parents become familiar with...
 Skills their child will be expected to know when entering kindergarten;
During the 2020—2021
 Skills the teachers are working on in the classroom to prepare the children
school year, Suwannee
for kindergarten;
Valley 4Cs Voluntary
 Ac vi es the parent and child can do at home to prepare them for kindergarten;
Prekindergarten (VPK)
 Documenta on informa on (e.g. birth cer ficate, shot record/physical, etc.)
services were provided to
the parent will need to register the child for kindergarten;
84 children extending
 Registra on dates, mes, school loca on; and,
services to 4:30 p.m. for
par cipa ng children.
 Informa on the parents can use to be an advocate for their child in the public
school system.
Collabora on between Head Start and local public school Kindergarten teachers to ensure con nuity of curricular objec ves has
been very successful. Suwannee Valley 4Cs provides the receiving teacher individual child por olios ‐ the feedback from local
teachers on the collabora on, our program and staﬀ has been overwhelmingly posi ve. The Kindergarten teachers are invited
to the Spring Transi on Training and have been very open to a ending to meet the parents of their new students. The agency
schedules transi on visits to local public schools for children and parents in the Spring, when possible.
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S
V
4C received
public and private funds to support
our program. The following is a
breakdown of the revenues
received.
Revenue Source

Total

Head Start

$

2,381,916

Early Head Start

$

3,024,240

Local Funds

$

64,840

COVID

$

172,384

In‐Kind

$
$

297,545
5,940,925

Independent
Audit
In addi on to our regular
agency reviews and internal
monitoring, an independent
audit is conducted annually.
The most recent audit was
conducted by James Moore &
Co. for the period ending
September 30, 2021. This
audit reflected full compliance
with applicable standards and
regula ons ‐ no findings.
A complete copy of the audit is
available upon request.

SV4Cs FY 2022 Proposed Budget Informa on
Head Start

Early Head Start

1,487,396

2,030,337

3,517,733

306,643

356,688

663,331

74,366

104,962

179,328

Other

327,777

312,966

640,743

Indirect

202,502

254,650

457,152

In‐Kind

599,671

764,901

1,364,572

TOTAL

$2,998,355

$3,824,504

$6,822,859

Personnel
Fringe Benefits
Supplies

Total

External Reviews
Federal Review
by the Secretary
of Health and
Human Services
The most recent federal
review of S
V
4C HEAD START and EARLY
HEAD START programs was
the Focus Area One Review
conducted in the December
2021 with no findings.
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