SUWANNEE VALLEY 4CS
HEAD START / EARLY HEAD START

As per Head Start Grant Application Instructions with Guidance
Version 4.00,

Suwannee Valley 4CS Annual Report is made available to the Public
via the
Suwannee Valley 4Cs website:

https://svacs.org/

https://sv4cs.org/wp-content/uploads/2026/03/Annual-Report-for-
FY-2025-Final.pdf




ity Coq
o ‘o,
< %

o
0
z
g
0
&

.:3\)\

ANNUAL REPORT
FY 2025

MISSION STATEMENT
To advance early childhood school readiness and family self-
reliance by providing comprehensive services in a healthy,

safe, nurturing, high quality learning environment that

promotes education, professional development, family-
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The staff of Suwannee Valley 4Cs is pleased to presen
Report for Fiscal Year 2025. As the grantee for HEAD STAR
HEAD START programs in Columbia, Hamilton, Lafayette an
counties, it is our privilege to share information with you re

programs.

From its inception in 1965, the purpose of the HEAD STA
has been to promote school readiness by enhancing the soc
and cognitive development of children through the provisio

educational, nutritional, social, and other services.

Suwannee Valley 4Cs HEAD START offers a high q
childhood program and access to comprehensive services

birth to age 5, of low income families.

Suwannee Valley 4Cs is committed to providing a
educational experience to every child. Research shows that c
a great capacity for learning during the years before
Kindergarten. Head Start children need and deserve the mc

early education possible.

We extend our appreciation to the many community m
parent volunteers who enhance our program services. We
like to thank our Board of Directors and Policy Council for the
commitment of time ' W

and service.

Respectfully
submitted,

United
A United Way Participating Agency Way




2007 and includes the following:

ANNUAL REPORT

Public and Private Funds

Budget Information

OCTOBER Number of Children & Families Served
2 O 2 4 - Average Monthly Enrollment

Percentage of Eligible Children Served

Federal Monitoring Review Results

SEP]-‘EMBER - Financial Audit Results

2 O 2 5 - Percentage of Children Receiving Medical/

Head
Starkt

S UWANNEE VALLEY 4Cs believes that, supported by
a high quality early childhood program and access to
comprehensive services when needed, every parent
has the potential to raise successful, happy and
healthy children.

Parent Involvement Activities
School Readiness Goals and Kindergarten

Preparation

Findings from the most recent Community Assessment
may be viewed online at sv4cs.org.
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We believe that an environment that values and
respects each family’s culture and strengths, and that
supports and empowers families in areas of need, will
produce children and families that are resilient, self-
sufficient and successful.

We believe that our role is to provide a safe, healthy,
nurturing environment in which each child can



EAD START served 715,873 children nationally.

Suwannee Valley 4Cs Funded Enrollment by County 2024 - 2025

HISTORY OF HEAD START

deral HEAD START program was launched in the summer of 1965 as part of President
“War on Poverty”. It was an eight-week summer program for low-income preschoolers d
a “head start” in school and life. Since the beginning, it has been a comprehensive pro
arly childhood education, health and nutrition, social services, and parent education, and
participate fully as decision-makers and effective advocates for their children and their co

ded Enrollment 197 168

ber of Children and
erved 248 233
Enrollment )

e Monthly Enrollment

99.8% 98%

ee Valley 4Cs Location Information

(serving children 3-5 years old)

Live Oak Learning Center
843 SW Marymac Street
Live Oak, Florida 32064

Mayo Learning Center
415 NE Bloxham Road
Mayo, Florida 32066

rning Center
mbia Avenue
rida 32025

(serving children birth to 3 years old)

Suwannee Valley 4Cs Enrollment Information 2024-2025

% Income Eligible 17%
% Receiving Public Assistance 75%
% Foster / Homeless Children 2%
% Over Income 6%

For more information, call:

First Class
lker Avenue
lorida 32060

Jennings Learning Center
1432 Turrett Avenue
Jennings, Florida 32053

Lawton’s Place
878 NE Jackson Avenue
Lake City, Florida 32055

Columbia County sites / Main Office

(386) 754-2222
Suwannee County sites
(386) 364-4498
Hamilton County sites
(386) 792-2552
Lafayette County site
(386) 294-1903

http://www.sv4cs.org

bty
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ongoing accessible source of health care - a “medical home.” Community partners help in this process. Our

staff assists the family in making use of all available health resources and insurance.

SUWANNEE VALLEY 4Cs program focuses on each child’s basic health needs as well as the healthy
behaviors and practices that can prevent illness and enhance a child’s lifelong well-being. We recognize the
importance of identifying and addressing health problems early in a child’s life so that learning and

development is not hindered. Our program ensures children are up-to-date on a

schedule of age appropriate preventative and primary health care which

includes medical (up-to-date immunizations), dental and mental health.

In accordance with federal performance standards, screenings (dental,
hearing, vision, speech, language) and risk assessments (anemia, lead,
tuberculosis) are performed early in the school year to identify any health,
developmental, sensory and behavioral concerns. Parents are notified of
screening dates and invited to be present with their child. If follow-up is
indicated, parents are advised and provided assistance in arranging for this

care.

With a federal requirement of at least 10% of funded enrollment of
children with disabilities, SUWANNEE VALLEY 4CS makes a special commitment to
recruit young children with disabilities and provide an enriching and inclusive

learning environment.
Nutrition and physical activity components are integrated into the curriculum to help promote lifelong

healthy habits. Nutritious meals and snacks are served “family style” in each classroom. Opportunities are
provided for parents to meet with nutritionists, attend nutrition workshops and receive referrals to local

223 (96%)
Early Head Start children

Up-to-date on a schedule of preventative
& primary care

241 (97%)

Head Start children




FAMILY ENGAGEMENT isaninter

through which Suwannee Valley 4Cs staff and fa
members, and their children build positive and
relationships. It is a shared responsibility of
professionals that requires mutual respect for
strengths each has to offer. Family engagement
ng to or for—families. At the program level, family engagement involves parents
dren and with staff as they work together toward the goals that families choose fi
dren. It also involves families and staff working toward goals to improve the p
y Head Start staff work together with families, other professionals, and communi
mote equity, inclusiveness, and cultural and linguistic responsiveness. Children a
| family engagement. They are the inspiration for positive, goal-oriented, pa

relationships with staff on their children’s behalf, and they deepen these relat
in mind. They know their children better than anyone—their temperaments,
nerabilities, talents, and special needs. They know their own cultures
ey want to transmit to their children. When parents share their
ey improve Suwannee Valley 4Cs practices and program quality.

nd Early Head Start staff create authentic partnerships with parents g
nvey their eagerness to welcome parents’ expertise and their readiness
are. Parents can believe in the partnership when they feel the passion
th them—for the quality of the child’s everyday experiences, for
e parent-child relationship, and for laying the foundations early for a

d Early Head Start staff and community agencies build partnerships that
responsive to the languages and cultures of the families they serve.

120 Family Outcomes - Strengths 2024/2025
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Family

X Families as . Family ) Families as
. . Parent Child ) Families as ) Connectionsto
Family Wellbeing . . Lifelong Engagement in Advocatesand
Relationships Learners . Peersand
Educators Transitions ) Leaders
Community
SV4Cs Coal 80 75 85 70 70 75 75
W Preliminary 90 91 92 88 85 88 95

B Year-end 94 95 97 93 92 94 97



https://eclkc.ohs.acf.hhs.gov/culture-language

teacher in setting school readiness goals
and engage in curriculum-oriented at-home

activities supplied by Suwannee Valley 4Cs.

At the beginning of each school year,
during parent orientation, parents are encouraged to partner with the
program by participating in parent workshops, Center Parent
Committee meetings, Self-Assessment meetings, and by serving on the
Policy Council or Health Services

Advisory Committee.

S uwannee Valley 4Cs works
closely with each family in the family
partnership process to identify
needs, interest, strengths, goals and
services / resources that support
family well-being that includes family
safety, health and economic stability.

Parent and Family Activities included...

e Regular Parent Meetings ¢ Health Services Advisory

¢ Parenting Curriculum IEEELESS

- Prolfie G M= e HS/EHS Transition Activities

o Self-Assessment Meetings

e Policy Council Orientation and
(Program)

Trainings including ERSEA, Health
Services, Family & Community e Home Visits
Engagement, Education and Child

) e Meet Your Teacher Day
Development Services, Program

are encouraged to assist their child’s

Domestic Violence Awareness

Family Literacy

First-time Home Buyer Class

Healthy Living
Nutrition

Pediatric Oral Health

Safe Baby Sleep

e Stress and Mental Wellbeing
e Substance Abuse Awareness
e Tobacco Products, Effects of
e Transition to Kindergarten

e Transition from EHS to HS

K Work Readiness

Parents were assisted with...

e Case Management Services

e Crisis Intervention

e Community Resources

e Continuing Education

e Domestic Violence Intervention
e Family Goal Setting

e Food, Shelter, Clothing

e HEAD START Job Opportunities
e Housing Assistance

e Job Counseling / Training

e Leadership Opportunities

e Literacy

e Medical / Dental Services



EARLY CHILDHOOD DEVELOPMENT

ANNEE VALLEY 4Cs HEAD START / EARLY HEAD START programs are designed to
n with a safe, nurturing, engaging, enjoyable, and secure learning environment, in ord
them gain the awareness, skills, and confidence ne
succeed in their present environment, and to deal
responsibilities in school and in life. Each child is trez
individual in an inclusive community that values, res
responds to diversity. The varied experiences provid
agency support the continuum of children’s grc
| development, which includes the physical, social, €

cognitive and language development of each child.

CLASSROOM MATERIALS, ACTIVITIES AND PRACTICES INCLUDE:

W e

lum that offers various experiences and is
ded in best early childhood practices

ety of teaching techniques that allow for

lity

izing children's teachable moments

ng activities for all developmental areas and
lum domains

raging children to express their feelings and
ate conflict

involvement in curriculum planning
g to keep child to staff ratios low

enting curriculum / transition activities that ensure maximum
dpmental continuity for the children

EE VALLEY 4Cs addresses the child within the context of the family and partners with the
d's first teacher, in providing the child's education. Parents support their child’s educa
yment through assisting in the development of plans for progress and goal setting a
s curriculum-oriented home activities with their child.
. conduct a minimum of two home visits and two (HS)
(EHS) parent conferences each year. Home visits an
conferences are valuable in building positive, respec
- productive relationships. Home visits are unique to He
and provide opportunities for making connections

home and school, identifying learning opportunitie
home environment and focusing attention o

strengths, interests and goals.
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Framework, Florida Early Learning and Development Standards (Birth — 4), Voluntary Prekindergarten (VPK)

oned w e mead [ rly Le g QJutcome

Education Standards (Florida Early Learning and Developmental Standards for 4 yr olds), Teaching Strategies
GOLD assessment indicators and local education agency expectations.

HIGH QUALITY TEACHING AND LEARNING

In order to achieve our established school readiness
goals Suwannee Valley 4Cs has developed the
following strategies for high quality teaching and
learning:

o Use of evidence-
based curricula (HS
-Creative

Curriculum for
Preschool; EHS-
Creative
Curriculum for
Infants, Toddlers
and Twos) and
assessment
(Teaching
Strategies GOLD)

align with school
readiness goals;

« High quality
teacher-child
interactions to support children’s emotional and
intellectual growth on a daily basis;

- Well organized learning environments,
stimulating and purposeful materials and
management skills that promote social-emotional
development, guides appropriate behavior, and
promotes active engagement in learning
activities; and,

. Staff proficient in teaching the curriculum and
school readiness skills within daily activities in a
manner that is developmentally appropriate,

MEASURING PROGRESS
FORMAL ASSESSMENTS

Formal assessments are conducted three times each
year for Head Start children; four times a year for
Early Head Start. Individual data is reviewed with
parents, and together with the child’s teacher,
parents develop a plan for progress and set goals for

THROUGH

their child. Aggregate and individual data is
reviewed and analyzed by component staff
members in Child Outcomes meetings for each
classroom after every assessment period.

Recommendations from parents and the Child
Outcomes meetings are used to implement progress
plans and set goals for individual children and
classrooms. Recommendations for overall program
improvement based on group data are presented to
the Policy Council and Board of Directors for
approval. Assessment results for the Four-year-old
group, comparing Fall and Spring are provided on
the next page. Comparison data is shared with
parents (through the Family Focus newsletter), and
is presented at Policy Council and Board of Directors
meetings. g==




School Readiness Outco

Gains in children achieving developmental benchmark

Child Outcomes - All Age Groups

2024 - 2025
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SV4Cs SR Goal 85 90 80 80 80 80
N Fall 78 85 73 78 67 69
H Spring 95 95 93 95 91 91
Child Outcomes - Preschool 4 Year Olds
100 2024 - 2025
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SV4Cs SR Goal 85 90 80 80 80 80
H Fall 60 80 66 63 58 69
® Spring 99 99 99 96 96 91

Goals Exceeded! For the 2024-2025 school year, 4-year-olds transitioning to

Kindergarten exceeded SV4Cs School Readiness goals.




teaching across children’s school experiences.

CLASS™ dimensions are based on developmental theory and research suggesting
that interactions between young children and caregivers are a primary way of
supporting children's development and learning, and that effective, engaging
interactions form the foundation for all learning in early childhood classrooms.

Suwannee Valley 4Cs’ Education Leadership and Support Team are all trained and
certified CLASS observers in order to provide high quality support, guidance and
_ training for teachers. Certified CLASS observers conduct classroom observations

rating each dimension on a 7-point scale, from low to high.

Score | Range | Description

1-2 Low |Low quality or lack of teacher-child interactions. Classrooms in
which there is poor management of behavior, teaching that is
rote, or that lack interaction between teachers and children.

3-5 Mid Classrooms that show a mix of effective interactions with periods
when interactions are not effective or are absent.

6-7 High | Highly effective teacher-child interactions are consistently ob-
served throughout the observation period.

USING CLASS DATA TO GUIDE PROFESSION-|
AL DEVELOPMENT

Suwannee Valley 4Cs utilizes the CLASS scores for professional development and program planning.
The CLASS observer provides teachers with direct feedback about their actual classroom practices.
Teachers are given an objective and concrete measurement of areas of strength and weakness as
well as improvements over the course of the year. CLASS allows our program to identify system wide

strengths and develop plans for training and assistance in areas of weakness.

The following table compares Suwannee Valley 4Cs results with national grantee-level domain scores.

Office of Head Start CLASS® Descriptive Statistics
National Distribution of Grantee-Level Domain Scores for 2020
(on a 7 point scale for each domain)

Emotional Support
Classroom Organization
Instructional Support




VPK AND KINDERGARTEN TRANSITION

ry Pre-Kindergarten (VPK), created to prepare 4-year-olds for Kindergarten, is a s
oordinated in our service area through the Early Learning Coalition of Florida®
n transition begins early in the school year at Suwannee Valley 4Cs.

the program year, teachers share information with parents during informal daily com
ferences and home visits regarding their child’s progress to ensure they are pre
transition to kindergarten. Parents with children transitioning to
n are provided with the “Head Start to Kindergarten” Fall Transition
d “Get Ready for K through Play.” This informational booklet is given to
all of the child’s preschool year. The booklet highlights topics such as
ance of daily routine, attendance, preparing for parent conferences,
tal milestones for their 4 year old, kindergarten readiness skills, and
activities for the child at home. In the Spring, the Education Team holds|

to Kindergarten,” workshops at each center. A local school
n teacher or representative attends the workshops to answer parent’s
provide pertinent information, and ease concerns for a smooth
Parents are provided with a Transition Activity bag that includes school
ctivities and tools for continuation of learning over the summer along
ormational booklet, “Suwannee Valley 4Cs Head Start to Kindergarten
Booklet; Getting Ready for Kindergarten.” that shares information-

nce of Attendance;
parents to help their child make the change from Head Start to Kindergarten;

entation information (e.g. birth certificate, shot record/physical, etc.) the parent
the child for kindergarten;

ition dates, times, school location;
tion the parents can use to be an advocate for their child in the public school system;
eir child will be expected to know when entering kindergarten; and,

__ e Activities the parent and child can do at home to prepa
gkindergarten.

Collaboration between Head Start and local public school K
teachers to ensure continuity of curricular objectives has
successful. Suwannee Valley 4C’s Director of Education meets
Kindergarten teachers annually, when possible. This meeting al
system staff to review Suwannee Valley 4Cs transition booklets
parents and make any changes or additions. At the end of each ¢
our program provides the receiving Kindergarten teacher indi
portfolios that consist of assessment data, behavioral, and an in
form that shares the child’s temperament, guidance strategies a
family wants to be involved in the school. The feedback from loc
on the collaboration, our program and staff has been ove

positive.
il

he 2024-2025 school year, Suwannee Valley 4Cs Voluntary Prekindergarten (VPK)
/ere provided to 38 children extending services to 5:00 p.m. for participating childre




SUWANNEE VALLEY 4Cs received public

and private funds to support our FY 2025 Revenue $6,811,399
program. The following is a breakdown

$27,868

of the revenues received. $457.504 $2,532,576
Head Start $ 2,532,576 555545 N\ = Head Start
Early Head Start  § 3,737,906 : ‘ ® Early Head Start
Local Funds $ 55,545 s Local Eundé
Other Income $ 27,868 TN T

s Other Income
In-Kind $ 457,504

$ 6,811,399 " Inkind

$3,737,906

FY 2025 Expenses $6,811,399

$540,917 = Personnel

5306 85%s,968

In addition to our regular

agency reviews and internal

= Travel monitoring, an independent
audit is conducted annually.

1 Fringe

= Equipment
The most recent audit was

Land Improvements conducted by James Moore &
Co. for the period ending

$313.227 " Supplies September 30, 2025. This
s Other audit reflected full compliance
592,824 _ with applicable standards and

$1,711 ® |ndirect regulations - no findings.
m Inkind A complete copy of the audit is

available upon request.
Head Start Start Total Federal Review | .+~ “
by the Secretary | _/C'
Personnel 1,541,836 2,403,599 3,945,435 R ] E’i"‘w
iy
Fringe Benefits 327,080 481,238 808,318 Human Services
Travel 5,454 8,459 13,913 The most recent federal
Supplies 80,568 87,123 167,691 review of SUWANNEE VALLEY
4Cs HEAD START and EARLY
Other 376,729 417,881 794,610 HEAD START programs was
Indirect 189,125 279,370 469,095 Ui [eals MHicm e Hevem
conducted in the December
In-Kind 630,348 919,418 1,549,766 2024 with no findings.

TOTAL 3,151,740 4,597,088 7,748,828




